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1. Introduction

The report from Work Package 5 described the process of selecting and translating a good
practise from one region to another. The process was organized through networks between
specific pairs of regions who "have something to learn from each other" that could bridge an
identified gap. In the report the selection process was presented along with the barriers and
challenges. One conclusion — passed further to the work to be carried out in WP 6 was that
regions are different; hence it is good that partners have different focuses or scales for good
practices. Some partners are able to go more along the original good practice ideas and
some need to adjust their implementation to go alongside existing regional activities; this
indicates that transnational learning is possible to do but requires some thought.

This report presents the outcomes from WP 6.1 and WP 6.2. In the first section - WP 6.1 -
the schemes for implementation are drafted — the selected good practises are presented
and a road map for implementation is outset, including objectives, actions, roles and
responsibilities.

So, while WP 6.1 shows the plans, step-by step, for how to transfer the chosen good
practice, the next section - WP 2 - presents the results of the implementation process, the
experiences and the lessons learnt in the process.

This report presents a summary of the working papers from all partners, one by one. The
results from WP 6.1 is followed by the results from WP 6.2 and in a concluding chapter the
joint conclusions are presented along with some reflections on the process.



2. Output 6.1. Pilots definition

2.1 Guidelines

Work package 6.1 is entitled “Pilots definition”. Partners are here asked to draft the pilots in
their regions based on the findings of focus group meetings on benchmarking the good
practices of other regions (WP5 outputs). The aim has been to move from a translated good
practice towards a pilot implementation. A pilot is defined as entrepreneurial discoveries of
new business, policy or innovation system opportunities within and/ or across the topics.
Enabled by the sessions of transnational learning and good practice analysis carried out in
earlier stages, these discoveries may be made within partners, based on learning from
others, or they may be made as cooperative projects between partners.

The questions for WP 6.1 are the following:

1. Background about your translated good practice — based on the findings in WP5
describe your translated good practice

a) What good practices from other regions did you identify as your match? — Short description
about the good practise

b) Describe your status quo in your region and the problem to be solved with the translated good
practise.

c) What is the status quo that your region wants to overcome? How can this good practise help
you to overcome this gap/status quo? Explain the factors of that can lead to success and help
your region to achieve higher regional connectivity and innovation potential.

2. Mapping of domains within and across topics and regions (Domains are related forms of
knowledge which are applied in different sectors.1 When mapping a domain, please
identify scientific, technological, craft-based disciplines or other areas if interest across
sectors and partner regions)

a) How does the translated good practice fit your Smart Specialisation Strategy?

b) What are your regions domains/strengths that can/will help you to implement the translated
good practise?

3. Mapping of future opportunities - goals and roadmaps/ A vision of the solution

a) What kind of the opportunities and scenarios can lead to success and future opportunities
implementing this good practice from the other regions? What are the expected results for the pilot?

1 According to the Smart Specialisation Platform (RIS3 Platform 2017a), a smart specialisation domain is an
“R&D or innovation area characterised by distinctive knowledge”. There are several definitions of “domain” in
dictionaries, but the most fitting in our context is the description of a domain as “a specified sphere of activity
or knowledge” (Oxford English Dictionary 2016) or as “an area of interest” (Cambridge Dictionary 2017)



b) What is the goal/vision of implementing good practice? — describe a main vision and objectives

c) Address key challenges - Explain the hinders that can lead to failure of implementing this good
practice in other regions — make a short summary from WP5 “mapping of barriers”

4. A roadmap, explaining how the region may move from status quo to the solution
a) Identify and formulate priority commitments to realize the vision and achieve the objectives

b) To implement the commitments, identify and describe concrete activities to achieve the
objectives? Do you need some preparation before you can start the change? Include this as well.

c) Is it something that is needed to be able to start the process of change? Political decisions? Change
in the governance structure?

d) Clarify how the process of change should start and what actor is responsible

5. Milestones along the road, with clear expected results and a defined time frame.
Develop a plan of the organisation of the partners (governance, responsibilities) expecting
to follow the roadmap

a) Define milestones for the pilot for implementing the objectives/goals

b) Define a timeframe for the implementation and activities - when are you planning to do the
activities?

c) Describe the main partners/stakeholders that is expected to follow the roadmap — describe how
will they be engaged in the process?

d) Define the stakeholders that have responsibilities to implement the pilot/activities and how they
will engage them in the process.

e) Who will be responsible for the roadmap and activities?
f) Who will be responsible for the monitoring of implementation?
g) Clarify how the change-related decisions will be made in the pilot

The following template was offered for partners to present an overview of the roadmap for
implementing the pilot:

Objectives Activities Expected Impact Timeline Responsible
results

In the following presentation each partner’s report are briefly summarised one by one.



2.2 Results from partners

In the following presentation each partner’s report are briefly summarised one by one.

2.2.1 Hamburg

Short description about the good practise identified as the match

There are at least two good practices from which Hamburg can learn. Based on the input and
on the story behind the good practise from the WP4 report we choose the good practise
from Ostrobothnia as a practise to learn from. Even though the good practise from
Ostrobothnia seems not to be the perfect match, it has some important similarities with the
Hamburg case. The highest match according to the analysis from WP5 is considered to be
the good practise from Paijat-Hame. This is a company driven good practise, where the
engagement of universities is missing. In Hamburg, there is a lack of involvement from
companies and the universities are very active. However, the companies in Paijat-Hame are
active because they are motivated to improve their situation and because they are in a
problematic situation. Companies in Hamburg are still in a comfortable situation and don’t
see the need for change.

Description of the status quo in the region and the problems to be solved with the
translated good practise

The gap analysis in WP4 showed, that the innovation system for circular economy in
Hamburg is still fragmented. No big gaps were identified by the gap analysis, but the
motivation for cooperation is low. Expectations in cooperation is low and if experience with
cooperation is low as well, there are no big gaps identified, but never the less cooperation
between different parts of the innovation system is not well developed. Universities and
NGOs are quite active to promote and improve circular economy in Hamburg, but public
authorities and more importantly many companies are not willing to change for a circular
approach. In Hamburg’s smart specialisation strategy circular economy is yet not a cluster.

To improve circular economy public administration is needed as a facilitator. More
motivation for cooperation of companies with the other actors of the innovation system is
necessary. The good practise from Ostrobothnia has developed a university driven approach
to engage and attract companies to cooperate. From the good practise from P&ijat-Hame
Hamburg could learn something about what could motivate companies to try actively to
change their way of action.

Success factors for achieving higher regional connectivity and innovation potential

The most important factor of success in the Hamburg case would be a common goal. To get
all stakeholders on board a common goal must be developed to get all different groups of



stakeholders on board, the senate chancellery of Hamburg should lead the initiative,
ministry of environment and energy and the ministry of economy and development
(responsible for the Smart Specialisation Strategy) should be engaged.

Mapping of domains within and across topics and regions

The Smart Specialisation Strategy “Regionale Innovationsstrategie 2020 der Freien und
Hansestadt Hamburg” eight already existing clusters are designated. Circular economy is not
a cluster so far. For the future development, circular economy was identified as a future
field. Future fields are to be understood as areas in which, in view of global megatrends, the
expansion of an already existing market or the emergence of a new one can be expected and
in which Hamburg already has innovation potential or forward-looking unique selling points.
These future fields form an important component of the innovation strategy. The future
fields shall be strengthened by strategic initiatives in cluster policy, targeted networking-
oriented industry initiatives and activities in Hamburg's specific cross-sectional topics.
Therefore, the translated good practise will help to develop the future field of circular
economy.

Circular economy is a cross sectoral topic, interesting for nearly all other already existing
clusters in Hamburg.

Mapping of future opportunities - goals and roadmaps/ A vision of the solution

To join forces and to integrate the different initiatives and actors a forum for exchange,
knowledge sharing, capacity building across different topics, skills, and disciplines as in cross-
cutting thematic teams or departments could foster the development. A forum is needed
where collaborative, supportive, and an empowering environment could be created to
enable a culture of inclusion and participation for all different stakeholders along the value
chains and across the innovation system and start to build up a CE cluster in Hamburg.

The main vision is to develop a forum for circular economy in Hamburg, where interested
stakeholder can find information, existing activities, cooperation partner and support for
planning and developing circular economy initiatives in Hamburg. The objectives of the good
practise are:

e find a public administration, which will host, moderate and organize the forum

e attract stakeholder from universities, public administration, NGOs and economy to
participate

e develop a common vision for the forum

e develop activities which will improve CE in Hamburg



Key challenges - the hinders that can lead to failure of implementing this good practice in
other regions:

Lack of trust: there is a lot of mistrust between the different stakeholders in the
Hamburg case side. This is also reflected in the gaps. If there is no sufficient
information about other stakeholders’ goals and motivation, there is no motivation
for cooperation, but a willingness to secure the own position. In Hamburg for
example companies do not have much trust in universities.

Ongoing low motivation of companies for cooperation

Different Cultures: Public organisations, NGOs, universities and companies are
working differently, have different goals and different ideas of engagement
Insufficient communication: goals, communication and cooperation need to be well
communicated to change something on the long run and to keep all stakeholders
engaged it needs a sufficient and organised communication

No common goal, companies cannot see a benefit for more engagement
Backward-looking view, no willingness for change, “we've always done it this way"
Quadruple helices stay fragmented, lack of cooperation

A roadmap, explaining how the region may move from status quo to the solution

Priority commitments and concrete activities to realize the vision and achieve the objectives

Commitment of public administration for developing and moderating the forum
Commitment of CE stakeholder to participate

Development of common vision and goal

Interest and inform CE stakeholder

Start with a survey about activities for CE forum

Political decisions, changes in the governance structure or other things needed in order to start

the process of change?

Commitment of public administration
Commitment of policy to make CE a political priority
Engage with the responsible public administration for Smart Specialisation

Clarification on how the process of change should start and what actor is responsible

Haw Hamburg will contact Senat Chancellery of Hamburg and State Ministry for
Environment and Energy to inform them and to interest them in the pilot

HAW Hamburg will contact the State Ministry for Economy to get in contact with the
responsible person for S?

HAW Hamburg will contact universities involved in CE research to discuss their
interests

HAW Hamburg will develop and perform a survey among CE stakeholder



Milestones along the road, with clear expected results and a defined time frame

Objectives and time frame - see Figure 1 below
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Figure 1: LARS Roadmap for Circular Economy Forum in Hamburg

Plan for the organisation of the partners (governance, responsibilities) expecting to follow
the roadmap

HAW Hamburg will engage Senat Chancellery, State Ministry of Environment and Energy and
Economy, Universities doing CE research (HCU, TUHH).

The stakeholder survey and the stakeholder workshop will be organized by HAW Hamburg.
One of the public administrations involved should cooperate for the multiplier workshops and
take over the responsibility for the pilot and organize the foundation of the CE forum.

In the beginning Haw Hamburg will be responsible for the roadmap and the activities, then a
public administration has to take over. Haw Hamburg will be responsible for the monitoring
of the implementation.

Policy and public administration have to prepare the way for the implementation. As soon as
the CE forum has established the steering committee it should take over the decision
making.



2.2.2. Innlandet

Short description about the good practise identified as the match

According to the gaps we need to bridge in Innlandet, we find the good practice from
Ostrobotnia of special interest, and as an addition to what we do today. We find the story
behind the platforms established in Ostrobotnia very similar to the situation in Innlandet. In
many ways, the dialogue between the companies and universities are improving as a result
of the different activities. To further improve this dialog based on the results from the
survey, we find the platform-based approach from the University of Vaasa a good practice.

This kind of platform as a door opener to the universities, can be a good supplement to
FORREGION. FORREGION is the good practice from Innlandet to the LARS-project.

Description of the status quo in the region and the problems to be solved with the
translated good practise

There are large gaps between expectations and experiences between universities and
especially the companies and in some degree to the public organizations. This means that
the universities' expectations for these helixes are not fulfilled. The companies view the
universities as less important partners than the other way around. Nevertheless, there are
small gaps between expectations and experiences on the part of the companies, but at the
same time they consider the universities to be less important and relevant as partners.

Explanation of the factors of that can lead to success and help the region to achieve higher
regional connectivity and innovation potential

Several companies believe that the universities have little or no form of work adapted to the
needs of the companies, and that the universities are too cumbersome and bureaucratic.
They also believe that researchers do not understand that the companies’ primary task is
profit, and that research must have this in mind. The research communities, in turn, believe
that the companies do not set aside enough time, or are patient enough with regards to the
time it takes to plan and implement research projects.

It seems that the universities have an “image problem” and they realize that there are
misunderstandings according to what the universities can offer and how they can contribute.
They say that all the university’s activities rely on cooperation and interactions with the
businesses.

The universities are often too complicated and ambitious in their dialogue with the
companies. While the universities are focusing on the desire for large international projects,
the companies’ needs are often practically directed toward a concrete need for further
development and innovation. As shown in the figure below, the companies are focusing on
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the lower side of the research hierarchy while the universities are aiming for the top. The
first step seems to be levelling the expectations.

Norwegian
Research Council

Universities

Regional Research
Fund

FOREGION

Companies

Another explanation is that the SMEs often lack capacity and competence in purchasing
R&D. To establish relevant project the companies need some R&D competence in their own
organization.

The companies’ innovation is often company-specific and often occur within their own value
chain and in a customer-supplier relation. In this context, the universities are not considered
relevant.

The Norwegian Wood Cluster have compiled a similar survey as this among their members,
and the conclusion is that they need to be more involved in R&D, and they need a higher
utilization of public schemes and funding. In their words, it is "a code that must be broken".
They are aware of the need for a closer cooperation with the universities.

Mapping of domains within and across topics and regions

Innlandet does not have its own S3, but the regional planning strategy is similar. Due to the
regional reform in Norway the new regional political level in Innlandet is in the process of
developing a new planning strategy, which will serve as the master plan for the next four
years. According to discussions and earlier strategies, better cooperation and connectivity is
one of the criteria for success.

The following strengths will help us implement the good practise:

e The regional planning strategy is in process
e A cluster organization is established

11



e There is a solid base in the FORREGION project with competence brokers and public
funding for R&D

e One might build on existing initiatives such as different Technology Transfer Offices
and the Norwegian Catapult Centre

e There is a strong political will at the regional level

Further, we have a strong cluster within light-metal manufacturing, SINTEF Raufoss
Manufacturing (SRM), that holds the status of a National Centre of Expertise. This is a
successful cluster establishment that has helped the threatened metal industry to recover
and is now a world leader in manufacturing for the European car industry

Mapping of future opportunities - goals and roadmaps/ A vision of the solution

In order to succeed, we need:

e Sufficient resources, both financial and personal
e Partnerships across sectors and helixes

e The courage to prioritize

o Implementation ability

e Evaluation of the actions and measures

The vision and goal must be established trough the planning strategy process in cooperation
with important stakeholders which will be important in the realisation of the goals.

Key challenges - the hinders that can lead to failure of implementing this good practice in
other regions

One of the challenges is that the universities involved in this project operates at a national
and international level. It can be challenging to get them involved in regional priorities,
especially when there are different priorities between the regions. In addition to our own
strategies, we must also keep an eye on other regions’ priorities and national priorities.

Other challenges can be:

e Lack of resources among the companies, especially the SMEs, to involve in R&D&
e New initiatives can be perceived as threats to existing organizations

e Stakeholders finds the process regarding regional plans of less relevance

e Lack of continuity in the organization. Turnover of key personnel

e Lack of adequate access to financial instruments

e lLack of coordination with other instruments and initiatives

A roadmap, explaining how the region may move from status quo to the solution

The identification and formulation of priority commitments to realize the vision and achieve
the objectives must be done through the work on the Regional plan for innovation, value
creation and expertise (see below.
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The process of change will start with the adoption of the Regional planning strategy in
September/October 2020. There is no need for any further political decisions or changes in
governance structure to start the process. Actions are specified in milestones below.

Milestones along the road, with clear expected results and a defined time frame
Milestone 1: Sept/oct 2020

Adoption of the Regional Planning Strategy. This strategy sets the priorities for the next four
years and points out the priority areas for regional development. It can be loosely defined as
a smart specialization strategy. The basis for the plan is a precondition for an
interdisciplinary approach and participation, based on the four focus areas: Citizens,
Infrastructure, Innovation and Inclusion. Based on this master plan, four regional plans will
be elaborated, one of which will be the Regional plan for innovation, value creation and
expertise

Milestone 2: December 2021

Prepare and adopt a Regional plan for innovation, value creation and expertise. The plan will
be worked out in close cooperation with the different stakeholders and representatives from
the different helixes. This work is important for the identification of the challenges and
relevant instruments. The process will also mobilize the stakeholders and anchoring the
work that must be done in implementing the action plan.

Milestone 3: December 2021

Adoption and implementation of the action plan. This plan must include a

clear definition of responsibility added to the various stakeholder. Establishing the platform-
based dialogue between the universities and the companies will hopefully be one of the
actions.

Milestone 4: Winter 2022

Establishing the platform for cooperation between universities and companies. A dedicated
resource group will be appointed to this end.

Plan for the organisation of the partners (governance, responsibilities) expecting to follow
the roadmap

The main partners/stakeholders are

e The County Council — adopt the plans that forms the basis for the implementation
and will be responsible for the roadmap and the activities

13



e University — Responsible for the platforms
e Norwegian Wood Cluster — Represents the companies
e Innovation companies and Competence brokers

There must be a steering committee for the establishment of the platform, and they will also

be monitoring the implementation.

The first decisions are political adoption of strategic plans and actions carried out in close
cooperation with the stakeholder. Then, the leaders at the university must adopt the
establishment of the platform as a part of their strategy.

The following table gives an overview of the roadmap for implementing the pilot:

Objectives Activities Expected results Timeline Responsible
Analyses Regional Knowledge base Autumn 2020 Regional political
planning Anchoring status level
strategy
Priorities Regional plan | Mobilizing Autumn 2021 Regional political
on value Definition level
creation Prioritisation
Implementation | Action plan Implementation Autumn 2021/ Regional political
on value Support system winter 2022 level/
creation R&D sector
Establishment Resource Platform Winter 2022 University
group established
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2.2.3. Latvia

Short description about the good practise identified as the match

As our match and the transferable good practice, we identified university platforms from
Ostrobothnia/University of Vaasa.

Vaasa Energy Business Innovation Centre or VEBIC: brings together know how from the
research and business communities responding to the global needs of efficient energy
production, energy business and sustainable societal development.

The Digital Economy platform of the University of Vaasa: an open research platform for
interdisciplinary research on innovations enabled by new technology as well as their impact
on individuals, organisations and society.

Innovation and Entrepreneurship InnoLab: a phenomenon-based, multidisciplinary open
research platform with focus on open and user innovation, entrepreneurship, and public
sector innovation and renewal. InnolLab also encourages the application of citizen science,
open science, and design thinking.

Description of the status quo in the region and the problems to be solved with the
translated good practise

The chosen good practice fills the gaps we have between companies and universities and
which we want to bridge. The main goal of the platform — to create an innovative and unique
research and applied research - very well corresponds to the need of our region. The idea is
that this platform is like a tool for the active involvement of companies is the idea which we
need in our region. Also, the open-door approach is something that we could transfer to our
region. These points are very crucial for our region so for sure we can conclude that the
story behind the good practice is relevant to our region.

Explanation of the factors of that can lead to success and help the region to achieve higher
regional connectivity and innovation potential

The status quo at the moment is that on the one hand stakeholders at the regional level
want to cooperate but on the other hand they lack some common sense on how to do that
and they lack helpers as well. This good practice can help us in the way that it reveals the
main aspects of cooperation to be successful — the main goal is to create innovative and
unique research and the way to do it is through active involvement of companies. This good
practice can be led to success because it has an open-door policy, but at the same time,
there are responsible persons.
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Mapping of domains within and across topics and regions

The translated good practice fits our Smart Specialization Strategy. At the moment we have
one strategy for the whole country and there are no specific strategies for the regions, but
the trends are that regions want to develop their own strategies.

The preconditions are that regional actors (planning regions) have done similar activities
before. Mostly these activities are done on a project basis so this good practice could
establish such initiatives on a permanent basis. At the moment there is an urgent need for
such a cooperation platform. The outcomes of the LARS project can help to bridge the gaps
and to find the best way to implement good practice.

The translation process showed that the idea and concept of cooperation platforms don’t
need to be narrowed just to certain sectors or domains. It can be applied to mostly every
domain.

Mapping of future opportunities - goals and roadmaps/ A vision of the solution

The potential for implementing good practice is at a high level. Local municipalities can be as
demander (buyer) of innovative products, but they can also be the supporter of companies,
providing the needed infrastructure in order to have efficient use of regional resources. The
expected results are to establish a cooperation mechanism at the regional level.

The goal is to establish and to develop regional innovation, science, and technology transfer
platform (regional innovation and knowledge platform) or system between the main
stakeholders from all four helices. The aim of such a platform is to foster the sustainable
development of economic activity and to improve entrepreneurial and innovation
environments at the regional level. With the help of this platform, at least one pilot project
in every region to create innovative products and services should be implemented. The pilot
project will be as a result of cooperation activities between universities, companies, and civil
society and the public sector will be the driver. Also, the aim of this platform will be to
organize other activities such as regional clusters and internationalization.

The Key challenge is to find and establish the appropriate cooperation mechanism for our
region. But it is important not just to have this platform working at the regional level but for
it to be connected with the activities at the national level.

A roadmap, explaining how the region may move from status quo to the solution

To realize the vision, the first commitment is to have a leader (driver) for these activities. For
our case, the driver should be the public organization — planning region. The planning region
is a derived public person that has been established in accordance with the Regional

Development Law and its activity has been financed from the state principal budget. The aim
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of planning regions is to ensure the planning and coordination of regional development, and
co-operation between local government and other state administrative institutions.

The first step should be the preparation — to identify the actual needs, development
potential, and opportunities for every region and scoping of the smart specialization areas.
To have some commitment the relevant stakeholders should be identified but not just saying
regional universities and companies but to mention specific organizations with specific
contact persons as well. The main step before organizing some collaboration events and
“real action” is to establish the mechanism of cooperation between all stakeholders and this
will be the responsibility of the driver.

As this activity is already included in the Regional policy strategy 2021-2027 which is adopted
by the Cabinet of Ministers, we can say that there is a political decision on it. Severe changes
in governance structure are not needed.

The responsible actors that should start the process are the planning regions with the
support and help of the Ministry of Environmental Protection and Regional Development
(MOEPRD).

Milestones along the road, with clear expected results and a defined time frame
The main milestones for the pilot are:

e Preparation activities (described above);

e To Identify the existing and needed support schemes for participants of the platform;

e To make workshops, ideas, and other activities in order to create real projects;

e Move the product or service to the market — marketing activities, international
exhibitions, finding partners abroad, clustering, etc.

e To emphasize the role of formal and informal education and to connect the
educational system at the region level with the needs of economics

Cooperation mechanism (preparation activities) should be established until the year 2023
and the real products/services should be created and moved to the market until the year
2030. So it means that the LARS project can be as a kick-starter for these activities but after
LARS project activities should be implemented on a permanent basis.

Plan for the organisation of the partners (governance, responsibilities) expecting to follow
the roadmap

The main partners/stakeholders are the planning regions because they will be the drivers.
The responsibility of MOEPRD is to give common guidelines and provide a starting point as
well as monitor the implementation. Some workshops and brainstorming with the MoEPRD
and planning regions should be carried out.
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Other relevant stakeholders such as regional universities, companies, public organizations,

and NGOs will be involved by planning regions in the next phase of the pilot.

The decisions will be made at the regional level as a common work of MoEPRD and planning

regions. Decisions should result in a clear roadmap not only for overall activities (provided by
the LARS project) but for activities for every planning region.

This roadmap below is provided for the LARS project. As the deadline for implementing the

platform is the year 2023 and for the next steps — the year 2030, during the LARS project

only the first steps (preparation activities) could be done:

existing situation (2)

needs, and objectives,
identification of stakeholders
(private sector, academic and
research community,
educational institutions, civil
society groups, public
administrations), involvement
and division of responsibilities;

and MoEPRD

Activity Expected results & Impact Timeline Responsible
Making guidelines Clear guidelines for planning July&August | MoEPRD
for establishing the | regions 2020
coordination and
communication
mechanism for the
platform
Organizing Clear understanding among all September MoEPRD and
workshop with the planning regions 2020 planning regions
planning regions
Overview of the Defining the current needs of End of the Planning regions
existing situation (1) | the region, identifying possible | year 2020 and MoEPRD
developments, identifying
opportunities, scaling up the
areas of smart specialisation
(scoping) and their strategic
development at the regional
level
Overview of the Identification of competences, June 2021 Planning regions
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2.2.4. Lithuanian Institute of Agrarian Economics (LIAE)

Short description about the good practise identified as the match

Based on the previous results to assess good practices proposed by LARS project, the
Vasterbotten practice for the Lithuanian case in circular bio economy - Alanta Scool of
Technology and Business was selected. From the interviews done in previous stages it was
observed, that the greatest collaboration gaps in the field of the selected area of
intervention for smart specialization development — circular bio economy (biogas production
from manure and wastes), are in collaboration with governments, universities and NGOs.
Accordingly, Vasterbotten practice demonstrates good collaboration experiences regarding
similar area of intervention, i.e. bio economy, and the gaps observed in Lithuania in
developing bio economy as smart specialization.

Description of the status quo in the region and the problems to be solved with the
translated good practise

Lithuania suffers from the passive role of government and NGOs in the selected area of
intervention in circular bio-economy. According to the implemented research in previous
project stages, the greatest issue in the field was to start collaborating among helixes in a
very simple way — start talking together on the questions that cannot succeed when
decisions are taken by a sole helix or only particular lobby group of stakeholders.

The driver, in this case, should be necessarily placed in government helix, which currently
holds the highest power, urgency, and legitimacy by composing working groups on national
and regional development strategies, which further are aligned into national strategies and
its implementation mechanisms locally.

Explanation of the factors of that can lead to success and help the region to achieve higher
regional connectivity and innovation potential

Public authorities responsible for implementation of bio-economy strategy in Lithuania,
want to find a solution how to boost bio-economy in Lithuania. The existing governance
structure, however, is too static and strictly hierarchic. The existing hierarchy should be
necessary to change into a more flexible collaborative network, in which representation of
interests in the area of intervention would be fair and professional in terms of helixes
stakeholders.

Vasterbotten practice looks suitable by proposing good conditions for transnational learning
of how to close the observed gaps in Lithuania, using their collaboration experiences, since
their gaps are significantly smaller in the areas which are vibrant in the Lithuanian case.
Vasterbotten practice demonstrates the sound collaboration success, in a form of
networking. Thus the form of organization, i.e., networking via various types of platforms

19



and others, in Lithuania are recognized as crucial success factors for closing the collaboration
gaps for developing the Smart specialization in bio-economy. Vasterbotten practice
proposes, how their collaboration experiences help improve public policy in terms of
regional strategies and make them work.

In most cases, the Lithuanian structures and bodies that are responsible for the field of bio-
economy do not network, do not communicate, moreover — do not know or don’t want to
know each other for some subjective reasons. Just after a few first focus groups after LARS
tasks, the positive direction regarding the will to collaborate was observed. The trust among
helix stakeholders start increasing, the potential is high. After good practice transfer from
the sending region(s), it is expected to make the collaboration through networking open, live
and acting, and this would help to close the observed gaps in Lithuania.

Mapping of domains within and across topics and regions

Selected area of intervention of Vasterbotten good practice is in the same area — bio-
economy. Vasterbotten practice is implemented in the forest sector, it holds the same
ambitions as Lithuania in the circular bio-economy field (biogas from manure and waste).
Main strategic plan of Lithuania linked to innovation (including innovations in agri-food
sector) is the RIS3 strategy for Lithuania 2014—-2020 (RIS3 strategy Lithuania, 2014).

One of six selected top-notch fields are “Energy and sustainable environment”. One of the
priorities of this field are at the focus of LARS project: “Energy and fuel production using
biomass/waste and waste treatment, storage and disposal”.

In the 2019 Smart Specialization Program was updated based on interim evaluation report of
the implementation of the Smart Specialization Strategy for Lithuania. Instead of 6 broad
fields and 20 priorities, there are 7 key priorities, one priority being energy and sustainable
environment. Also “agro-innovation and food technology” as well as “novel production
processes, materials and technologies” are relevant priorities for our selected scope.

Research, performed in previous LARS stages, issued that there was a lack of collaboration
for biogas as part of bio-economy field development in Lithuania, especially from the
government side. Focusing this concern, particular domains had been created throughout
the LARS implementation activities by connecting the ‘right people’ from the ‘right places’
with sufficient power, urgency, and legitimacy to make change in selected field of
intervention. Human resources are already organized into an informal network in the
selected area of intervention to make change by good practice transfer. Sufficient trust had
been built among stakeholders from all helixes and currently all key actors hold common
interest in the field of bio-economy development. This forms favourable conditions for
implementing the translated good practice.
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Further, as far as other domains are concerned, it is worth mentioning that general focus of
climate change in a form of the EU Green Deal fosters the general understanding on the
importance to make progressive changes in all helixes.

Mapping of future opportunities - goals and roadmaps/ A vision of the solution

The greatest opportunities for success to start to implement the activities are related to
already identified strengths. Right people from the right places with sufficient power,
urgency, and legitimacy to make change are already connected into an informal network in
the selected area of intervention. Here exists sufficient trust among stakeholders from all
helixes and all of them hold common interest in the field of bio-economy development.
Good communication skills of good practice-transfer organizers in the receiving region will
add to the success.

New goal is creation of network of public authorities (Ministry of Economy and Innovation of
the Republic of Lithuania, Ministry of Agriculture of the Republic of Lithuania, Ministry of
Energy of the Republic of Lithuania, Ministry of Environment of the Republic of Lithuania) to
continue work on implementation of one of the RIS3 priority on bio-economy development in
Lithuania.

Key challenges - the hinders that can lead to failure of implementing this good practice in
other regions

The key risks of failure to start implementing the proposed change model are mostly related
to the external weaknesses and threats. The already observed in previous research and
other political change processes passive and isolated role of government may cause
unwillingness to change. At the same time, there might occur insufficient interest to get
deeper into the good practice of receiving region, to understand it from the roots and to
learn from it. Limited perceptual abilities to see the holistic picture of change and its benefits
may disturb putting the proposed change model into practice. Among the key hindering
factors unfavourable political processes - changes in human resources in Ministries (political-
confidence posts after elections), which are already in the network with goodwill might be
observed. There is also spectated big focus on lobby groups in the field of bio-economy
development instead of the pure will to serve the public interest. All of these might result in
rejection of the proposed change model from the government to include bio-economy-
related changes into National and regional development strategies, programmes and action
plans.

The listed obstacles might be overcome with the use of already created strengths, namely,
the already existing informal network of bio-economy stakeholders, formed through LARS
activities, gained expertise and skills in the field and people with excellence and big
ambitions to make the change.
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A roadmap, explaining how the region may move from status quo to the solution

Vasterbotten good practice has provided successful road for boosting bio-economy in the
region. This good practice also can help to close gaps identified for Lithuania on bio-
economy between public authorities and private sector. As the process for boosting bio-
economy activities has stopped between public authorities, new goal is creation of network
of public authorities to continue work on implementation of one of the RIS3 priority on bio-
economy development in Lithuania.

Lithuanian Institute of Agrarian Economics, based on project results, will provide
recommendations for the Government of Lithuania how this process can be developed in
Lithuania with focus to (1) new learning methods, (2) new working practices connecting the
Quadruple helix, (3) individual learning and development of own competencies.

The following activities are planned to implement commitments:

1. Focus group meeting with project stakeholder (Ministry of Agriculture of the Republic
of Lithuania) to identify (1) main challenges for closing gap between public and private
institutions in Lithuania for bio-economy (biogas from manure); (2) discuss ideas and
proposal for roadmap for boosting bio-economy in Lithuania.

2. Preparation of recommendations to the Government of Lithuania that would help to
move from status quo to the solution for bio-economy in Lithuania with focus to 4 key
areas:

i. encouragement cooperation and new working practices/procedures connecting
all actors of the Quadruple helix involved in the smart specialization process:
private companies, academia, public authorities and NGOs.

ii. Encouragement of new learning methods based on international cooperation and
good practices.

iii. Implementation of innovative networking tools that help the development of
smart specialization.
iv. individual learning and development of own competencies.

We do not need any special tools to start the process of change.

Recommendations can be starting point for change for updating working principles for one
of the RIS3 priority on bio-economy development in Lithuania.

Lithuanian Institute of Agrarian Economics will be responsible for content of
recommendation and advisory body for implementation of it.

Government of Lithuania will be responsible on continuation of the process to boost of bio-
economy in Lithuania. Supporting institutions: Ministry of Economy and Innovation of the
Republic of Lithuania, Ministry of Agriculture of the Republic of Lithuania, Ministry of Energy
of the Republic of Lithuania, Ministry of Environment of the Republic of Lithuania.
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Milestones along the road, with clear expected results and a defined time frame

Milestone 1: Focus group meeting; May —June 2020
Milestone 2: Preparation of recommendations; July — August 2020

Milestone 3: Submission of recommendation to the Government of Lithuania; September
2020

Milestone 4: Implementation of actions proposed in the recommendations; October 2020 —
ongoing in 2021

Plan for the organisation of the partners (governance, responsibilities) expecting to follow
the roadmap

Lithuanian Institute of Agrarian Economics will be responsible for content of
recommendation and advisory body for implementation of it.

Government of Lithuania will be responsible on continuation of the process to boost of bio-
economy in Lithuania. Supporting institutions: Ministry of Economy and Innovation of the
Republic of Lithuania, Ministry of Agriculture of the Republic of Lithuania, Ministry of Energy
of the Republic of Lithuania, Ministry of Environment of the Republic of Lithuania.

This table summarises activities, timelines and responsibilities:

Objectives | Activities Timeline Responsible

Focus group meeting May-June 2020 LIAE

Preparation of recommendations July-August 2020 LIAE

Submission of recommendation to the September 2020 LIAE

Government of Lithuania

Implementation of actions proposed in the October 2020 - Government of

recommendations ongoing in 2021 Lithuania and
supporting
institutions
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2.2.5. Lithuanian Innovation Centre (LIC)

Short description about the good practise identified as the match

The good practice presented by Paijat-Hame region — Lahti Regional Development Company
(LADEC) was selected as the relevant one for Panevézys region. LADEC works as a one-stop-
shop for companies that want to cooperate with other actors and need any kind of support:
from funding to internationalization issues.

Description of the status quo in the region and the problems to be solved with the
translated good practise

A lot of companies in Paneveézys region struggle to find an appropriate partner that would be
reliable and help them with a specific problem by offering some kind of R&D services. On the
other hand, regional R&D institutions have a brilliant know-how in various fields, but they
are unaware of how they can offer it as a product for SMEs and other actors. This is
becoming a big challenge for the regional value chain as connections between two most
important helixes is pretty weak. Thus, the region really needs a connecting part that would
work as an intermediary between these helixes and would disseminate information about
fields of expertise of R&D centre and demands from the SMEs. Panevézys region lacks a one-
stop-shop for business and other innovation actors that could coordinate all relevant actors
and projects in the region.

Explanation of the factors of that can lead to success and help the region to achieve higher
regional connectivity and innovation potential

There is a significant need in PanevéZys region to establish a new regional development
agency, that would have enough expertise and resources two establish new ties between
different regional actors and help to create an entrepreneurial and cooperative culture
among all innovation actors. We want to learn from Paijat-Hame region about the main
functions of LADEC and its organizational structure in order to secure a successful transfer of
selected good practice. Panevézys city is rich with talent, engineering competences, scientific
community that is very strongly focused on robotics and mechatronics — skills that can be
applied locally, regionally and internationally. Panevézys region has one missing part —a
coordinating organization

One of the most important factors that could lead to success of transferring this good
practice, is the support and willingness of Panevézys council which has an ambition to
become a regional hotspot of industry 4.0.

Mapping of domains within and across topics and regions
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Panevézys region has selected its own priority area — the advanced manufacturing and
robotics — where they identified a competitive advantage, thus they want to concentrate
their resources, policy, entrepreneurial and innovation capacity on this area. The region has
developed its own Industry 4.0 strategy. However, the region lacks the central actor that
would ensure the coordinated implementation of the measures required for the
development of Industry 4.0 ecosystem.

The advantage of Panevézys region is that it has a long-time tradition in engineering. Thus, it
has a know-how that could be applied in new high-tech companies that is and would be
established in this region. In addition to this, the educational and research institutions
operating in the Panevézys region have knowledge that is necessary for the development of
Industry 4.0. Most of the regional companies also have a willingness to cooperate on R&D
projects, as for them the process of automation and digitization is or will be extremely
important in the period of 3-5 years.

As a result, there is a high potential to encourage the collaboration between helices and
facilitate the development of regional smart specialization strategy, by establishing a
coordinating agency.

Mapping of future opportunities - goals and roadmaps/ A vision of the solution

The success of Panevéiys region advanced manufacturing sector will depend on their
cooperation, dedication, and willingness to take advantage of all those opportunities that
are currently open for them. Therefore, regional development agency would be an essential
part in the ecosystem that could be a facilitator of new initiatives and collaboration.

A vision: A competitive Industrial 4.0 ecosystem of Panevézys region has been developed,
creating high added value and based on close cooperation between business, education,
science and the public sector.

The main goal that we would want to achieve is to improve conditions for business creation
and development in Panevézys region. This could be achieved by establishing a regional
development agency and which have a budget, competences and clear functions how it
could support local businesses.

The main objectives that a regional development agency will have are:

1. To promote the implementation, development and commercialization of advanced
technological solutions;

2. Carry out research and analysis of the business environment;

3. To develop a system of retraining and professional development of specialists that
meets the needs of Industry 4.0;
Create favourable conditions for attracting specialists and retaining them;

5. Develop a start-up-friendly ecosystem.
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Key challenges - the hinders that can lead to failure of implementing this good practice in
other regions

Currently, one of the main challenges is finding the way how to structure a governance
system in order to distribute the leadership in regional development agency, that it won’t be
too much dependent on one source of income — Panevézys municipality. Further there is a
risk inn a small region that a change of staff, e.g. by retirement, will have a negative impact
of the implementation process

In addition, the mindset of business owners could occur as another significant challenge, as
for a long period of time the main competitive advantage for Lithuanian manufacturing
sector was a lower price based on low costs of labour force. Therefore, we would need to
put additional effort to change a mindset of regional business owners by explaining how
R&D based business model could be more sustainable and profitable.

A roadmap, explaining how the region may move from status quo to the solution

In order to implement the good practice — establishing a regional development agency, it is
very important to have a clear division of roles and responsibilities between stakeholders. A
suggestion was to have a three-tier model consisting of:

1. Decision making and formatting tier

2. Coordination tier of decision management

3. Executive tier of decision implementation
That will allow to effectively manage and implement the regional strategy. The regional
development agency will be responsible for the coordination of decisions made by strategic
advisory board.

The agency coordinating the development of Industry 4.0 in the region will be a non-profit
institution. It will create a reliable network of multifaceted cooperation, knowledge sharing,
mentoring services. All parties and stakeholders interested in the development of Industry
4.0 in Panevézys region will be able to become a port of this new network. The Agency's
activities will be based on the strategic decisions formulated by the Strategic Advisory Board,
the implementation of which will be coordinated by the Agency.

It was decided that regional development agency will replace the Panevézys tourism
information centre and have a broad range of activities mainly related to the improvement
of conditions for business in Panevézys region. Thus, first of all it is important to restructure
the whole organization: hire new employees, set new objectives, task and confirm new
budget for the implementation of each task.

The establishment of regional development agency must be approved by Panevézys
municipality that will be the main shareholder. There will be a new governance structure in
Panevézys region and the regional development agency will have its own budget.
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The whole process will be initiated by Panevézys municipality which with the support of

experts have to decide on the activities of Regional development agency and the budget

assigned to those activities. The realisation plan with concrete milestones and actions should

be confirmed by the strategic advisory board.

Milestones along the road, with clear expected results and a defined time frame

Specific measures and action plans are needed to implement the good practice. Earlier we

have identified main objectives that Panevézys region would like to achieve by establishing

regional development agency. Each of those objectives have concrete assigned activities that

would help to achieve the commitments. All activities that are indicated below are planned

to be implemented until 2023:

Objectives

Activities

Expected results

Responsible

1. To promote the
implementation,
development and
commercialization
of advanced
technological
solutions

1.1. create and develop a platform for
companies to share good practices with
each other or with other partners and take
joint initiatives in Industry 4.0.

1.2. to provide business with information on
the opportunities and benefits of advanced
technological solutions

1.3. Provide business with information on
national and international funding sources
for technology deployment and
development.

1.4. To increase the number of companies
that have performed technological audits.
1.5. To optimize the process of granting tax
benefits for support to promote
cooperation between science and business.

Increased number of:
1. new R&D initiatives
and proposals

2. business counselling
sessions.

3. technology audits

Regional development agency;
Lithuanian innovation centre;
Agency of science, innovation
and technology; Lithuanian
robotics association;
Mechatroniics centre.

2. Carry out
research and
analysis of the
business
environment;

2.1. Carry out regular researches to assess
the technological progress of companies,
the needs for the implementation and
development of advanced technologies.
2.2. Collect, store and provide information
about Industry 4.0 resources and services in
Panevézys region.

1. Methodology to
carry out researches;
2. Increased number
of analysis made.

3. Established
database of regional
business information.

Regional development agency,
Panevézys Chamber of
Commerce, Industry and Crafts,
Enterprise Lithuania.

3. To develop a
system of retraining
and professional
development of
specialists that
meets the needs of
Industry 4.0;

2.1.To facilitate a professional development
program for employees of industrial
enterprises.

2.2. Facilitate a series of seminars on
Industry 4.0 in order to raise the
professional qualification of industrial
managers.

Increased number of:
1. trained or reskilled
employees.

2. trained or reskilled
managers.

Regional development agency;
Panevézys professional training
centre; Kaunas University of
Technology; Association of
Panevézys region industrialists;
Robotics academy;

4. Create favourable
conditions for

attracting specialists
and retaining them;

4.1. Create and implement a system of
incentives for potential employees of
companies in the region.

1. Increased number
of employees that
used support
initiatives.

Panevézys municipality; Invest
Lithuania; Enterprise Lithuania.

5. Develop a start-
up-friendly
ecosystem.

5.1. To perform a competitive analysis of the
activities of the science and technology park
and to refine the niche in the market for
services for start-ups

1. A new package of
support instruments
for start-ups.

2. Increased number
of new start-ups

Regional development agency;
Lithuanian innovation Centre,
Start-up Lithuania, Enterprise
Lithuania, Robotics Academy,
Kaunas University of
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5.2. To create a package of measures to
increase the efficiency of the technology
park.

5.3. Facilitate digital business consultations,
practical mentoring sessions, business
education training, hackatons, networking
and other events relevant to start-ups.

established in the
region

3. Increased number
of counselling sessions
and events for start-
ups and young
entrepreneurs.

Technology, Panevézys science
and Technology park.

In general, Panevéiys regional development agency is the main institution that will be

responsible for the development and establishment of all these new activities and

structures. After this organization will be established and the new executive will be hired, it

is going to coordinate, communicate and involve every new stakeholder that could help to

implement all those activities. Meanwhile, PanevéZzys city municipality together with the

strategic advisory board will be responsible for monitoring the progress of regional

development agency, also these two organizations will decide which activities are worth to

continue and what kind of new services might be provided by the regional development

agency or stakeholders that will be involved into the network.
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2.2.6. Ostrobothnia

Short description about the good practise identified as the match

Forregion from Oppland was recognised as most relevant good practise. Forregion is a
project based on the idea that public organisations provide funding for knowledge brokers,
who visit SMEs and help them in getting into contact with useful research actors. They also
provide some funding for the first mutual development project, and thus allow companies to
experiment collaboration in R&D.

Description of the status quo in the region and the problems to be solved with the
translated good practise

Status quo relates to the SMEs and how they are unable to participate on the mutual
development activities due to time limits. Similar exercises have demonstrated that these
previous activities have lacked the commitment which the knowledge brokers in Forregion
seem to have. The main difference is the willingness and activity of the knowledge brokers
to enter the SMEs and invite themselves in; in order to figure out how they could help.
Previous innovation agents seem to have been more passive as focus has been more on
providing information on funding opportunities etc. This is the issue which the pilot is trying
to solve.

Explanation of the factors of that can lead to success and help the region to achieve higher
regional connectivity and innovation potential

One of the recognised gaps was the collaboration between SMEs and universities, as well as
collaboration between public organisations and universities/companies. There is a need to
reach out to SMEs and to the wider public and show that universities provide relevant
knowledge and skills for SMEs.

Factors leading to potential success are based on the already active collaboration between
Quadruple Helix actors in the region, as well as many initiatives to open the universities
through platforms etc. The aim is to transform the region Ostrobothnia into more open
innovation community and now effort is needed to get SMEs to join on as well.

Mapping of domains within and across topics and regions

Ostrobothnian smart specialisation has 4 focus areas: Bio-economy, Energy technology,
Digitalisation and Automation solutions. As interviews have been conducted in energy
technology field, one might say that enhancing collaboration in the field will benefit the
whole region, as many companies are also working on automation or digitalisation solutions.
Besides the thematic focus, enhancement of collaboration should have positive effect on the
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regional collaboration networks and most likely will enhance the knowledge flows between
universities and companies, which benefits the whole region.

Existing collaboration networks and initiatives to enhance innovation activities will support
the implementation. As an example, the global company Wartsila will open its own smart
technology campus to enhance collaboration in the region and beyond. This sort of open
mentality will transform the region and more and more actors think how to get involved in
the smart technology hub of Wartsila.

Forregion is based on wood building cluster, but the core principle should be transferrable to
the region.

Mapping of future opportunities - goals and roadmaps/ A vision of the solution

Unfortunately, the region does not have similar resources as Forregion has, but the central
idea behind it, the active participation can be achieved through volunteering.

So, the scenario is based on this; University of Vaasa will organize a “research month”,
during which researchers are encouraged to meet with SMEs, and also other organisations in
order to learn from practical challenges and help in solving them. The idea is to encourage
researchers themselves to take activity and approach the organisations in order to see how
they function and to form new contacts. This will also help in bringing the university research
closer; in a more active way.

Expected results are some study visits between university researchers and regional
organisations, as well as public visibility for the initiative and thus for university research. It
is difficult to evaluate how many researchers are interested to participate, but regardless of
this, it is an opening for more active take on R&D collaboration in the region.

The vision is “Enabling different types of companies and entrepreneurs to use science in
their development activities”. This suggestion will be discussed with university stakeholders.

Objectives are:

1) Highlight active attitude for developing the region

2) Raise awareness of the research being done in the region

3) Raise awareness of the talents which is available in the region
4) Discover solutions to practical challenges

5) Allow opportunity for networking

6) Enhance innovation capabilities of companies, especially SMEs
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Key challenges - the hinders that can lead to failure of implementing this good practice in
other regions

One key challenge will be how to inspire researchers to take up this pilot and make it a big
event. It might also be a challenge to spread knowledge of the event/pilot to regional actors,
so that they might benefit from the opportunity.

A roadmap, explaining how the region may move from status quo to the solution

Commitment from university leadership, especially platform leaders, directors of doctoral
programmes and staff from communication are required. First discussion with platform
leaders will be held in 27.5. At the next meeting of leaders of doctoral programs 8" June, the
initiative will be introduced.

The concrete steps are as follows:

1. Contact all platform leaders and leaders of doctoral programs; inform the leadership
of University of Vaasa; as well as all development agencies so that they can advertise
the opportunity

2. after their comments/suggestions set a date for the research exchange

create guidelines for knowledge brokers; what will their report be like etc.

4. start advertisement and recruitment of doctoral students as well as companies and
other organisations

5. encourage doctoral students to actively contact and make matches with the
companies and organisations they are interested with

- this interest might be very general; perhaps the knowledge broker is just wanting to
know how the company/organization works and what it does

6. train the knowledge brokers about funding opportunities, relevant activities which
are done in the university etc. Idea is that the knowledge broker knows a lot already,
when entering the company or organization. In this the new university innovation
expert might help as well.

7. Wait for results and reports

- both companies/organisations and researchers themselves are asked about the
experience and whether or not they are eager to continue the cooperation or would
recommend it to others etc.

8. Final report

w

The process of change will start with a meeting with the platform leaders, which is followed
by planning of the timetable and communication strategy, as well as explanation messages
to university leadership and media. There may also be events in autumn for sharing the idea.

Milestones along the road, with clear expected results and a defined time frame

The milestones are:

1) Event will be noticed in the media
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2) Researchers will have successful and thought-provoking study visits
3) Some SMEs get help for their innovation strategies/activities
4) New contacts will be formed

The time frame is:

1) Plans for implementation should be done before august 2020.

2) Marketing should start in November/December in 2020

3) Suggestions for study visits and reporting of the exchanges should be done in April
2021 at the latest.

4) May 2021 will be the time to implement the pilot.

5) Final reporting of the pilot in august 2021.

Plan for the organisation of the partners (governance, responsibilities) expecting to follow
the roadmap

Main partner is University of Vaasa and they are engaged throughout the process, by first
engaging the platform leaders for their ideas and after that the doctoral programme leaders
and possibly other university management; as well as communications team.

The main method of engagement is mutual online or live meetings in order to come up with
plans for the implementation and different practices.

University platforms and UVA team from LARS, will be engaged by meetings and mutual
planning activities.

UVA Team and a new innovation expert by the university of Vaasa, who will be recruited by
the university will be responsible for the roadmap and the activities. UVA Team will also
monitor the implementation with the help from Vaasa university.

The following table gives an overview of the roadmap for implementing the pilot:

Objectives Activities Process Timeline Responsible Expected
results

1) Have an 1. Contact all platform Preparation | May-June | University 1) Event will
active take leaders and heads of 2020 management, be noticed in
for doctoral programs; UVA Team the media
developing inform the leadership
the region of University of Vaasa;

as well as all

development agencies

so that they can

advertise the

opportunity
2) Raise 2. after their Planning May-June | UVA Team 2)
awareness comments/suggestions 2020 Researchers
of the set a date for the will have
research research exchange study visits
being done
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in the

region
3) Raise 3. create guidelines for August UVA Team 3) Some SMEs
awareness knowledge brokers; 2020 get help
of the what will their report
talent be like etc.
which is
available in 4. start advertisement Preparing November | University
the region and recruitment of for pilot 2020 communi-

phds as well as cations, UVA

companies and other Team,

organisations innovation

expert

4) Discover 5. encourage phd November | UVA Team, 4) New
solutions to students to actively 2020-april | innovation contacts will
practical contact and made 2021 expert be formed
challenges matches with the

companies and

organisations they are

interested with
5) Allow 6. train the knowledge | Implemen- | January- UVA Team, e
opportunity brokers about funding | tation April 2021 | innovation considered
for opportunities, relevant expert

. s . useful

networking activities which are

done in the university

etc.

7. Wait for results and May-June | UVA Team

reports 2021

8. Final report Reporting August UVA Team

2021
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2.2.7. Paijat-Hame

Short description about the good practise identified as the match

Vaasa university has been successful in creating an interesting cooperation model, open
innovation platforms, between university, companies, public authorities and NGO’s. This
model was identified as the most relevant match for our region.

Innovation and Entrepreneurship Innolab is a phenomenon-based, multidisciplinary open
research platform with focus on open and user innovation, entrepreneurship, and public
sector innovation and renewal.

Vaasa Energy Business Innovation Centre or VEBIC is a research and innovation platform
hosted by the University of Vaasa. It brings together expertise from the research and
business communities responding to the global needs of efficient energy production, energy
business and sustainable societal development.

Description of the status quo in the region and the problems to be solved with the
translated good practise

Our region also needs new, systematic ways to bring companies and researchers together.
That is why we chose Vaasa Open innovation platform as a good practise to apply to our
region. The problem is that companies that benefit from the university cooperation are
often large, leading companies. Smaller companies do not feel that they benefit as much.
Our region needs models to increase companies' awareness about university services. The
understanding of universities and public actors must also be increased in relation to the
needs of companies.

Explanation of the factors of that can lead to success and help the region to achieve higher
regional connectivity and innovation potential

Open university platform could bridge gaps that we have in cooperation between SME’s and
universities. Model could give us ideas of what kind of activities we need to lower
boundaries for companies, NGOs, authorities and civil society to get in contact with
universities (open-door policy). Stakeholders in Paijat-Hame hopes that LUT university could
take a more proactive role in regional development too.

Factors that can lead to success are:

- Stronger and coordinated cooperation between different regional universities,
universities of applied sciences and vocational education and regional developers

- Creating common clear brand of what services universities are offering to
companies

- Increased understanding about companies needs
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Mapping of domains within and across topics and regions

Open innovation platforms fit good to our regional smart specialisation strategy. Model can
give several good examples for developing university — company cooperation.

Paijat-Hame has three Smart Specialisation spearheads; Circular Economy, Design and Spots
and Events. Each spearhead has / will have a roadmap, that will be the tool to guide and give
goals for development actions and 4(5) helix cooperation.

All three spearheads have expertise, knowledge and competence regionally in university and
company level. Specially, circular economy is based long term development actions and
cleantech expertise in companies.

Design is based in long history in education, research and university-company cooperation in
our region. Combination of Design and circular economy creates great opportunities in green
and sustainable business. Lahti as a centre of Paijat-Hame region, is the European Green
Capital in year 2021. This status helps region to keep its forerunner status in the future.
European green capital year will be perfect “platform” to LARS pilot in practise.

Grain cluster and grain industry is very innovative business in our region. Innovations from
oat and other grain side streams have been successful. Bigger cluster companies have been
done close cooperation with universities and can be good example for SMEs.

Mapping of future opportunities - goals and roadmaps/ A vision of the solution

Opportunities for implementing this practise will be good. Aims of the LARS project and
Vaasa Open Innovation Platforms have been all interesting for our region’s stakeholders
widely.

Expected results are:

v" Actors belonging in regional innovation system will be recognisable and their role
are clear to other actors and especially to companies.

v The key players in the process speak the same language and the aims for the
development of the region are the same and clear

v There will be more arenas and events for meeting others (research — companies),
innovate and create common understanding for future directions

The vision/goal is that Paijat-Hame open innovation platform combines research and
companies to create green business.

Research and expertise will have faces. SME’s must have easy access to use universities
expertise and student work in their development processes.
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Key challenges - the hinders that can lead to failure of implementing this good practice in
other regions:

e Platform is too university led — can companies really get value from platforms?

e Business environment in PH are quite different than Ostrobothnia

e Universities are competing same funding resources and students - will the
cooperation between universities succeed?

e Lack of interest to go international

e Are the regional development goals same as we think than what our politicians
think?

e Lack of regional competence leading the change

e Universities doesn’t offer the expertise that companies need

e If the results of platform action/pilot cannot be measured, it will not bring enough
value to the development

The business environment in Paijat-Hame is quite different than in Vaasa region. Further the
Corona situation may lead to the need, that we must give priority to other development
actions than developing innovation processes. It is also possible that we can’t get companies
to join testing platform.

A roadmap, explaining how the region may move from status quo to the solution

The priority commitments to realise the vision are the following:

e Action plan is done in LARS project

e Collecting existing regional practices in company - university cooperation

e Collecting existing university platforms, services and events for combining
universities and companies

e Looking for situations where universities should engage in more or new forms of
collaboration

e Pilot — Launching thematic Paijat-Hadme open innovation platform will in in Green
Capital year 2021. Theme is green, sustainable business.

Universities, Regional Development company and Regional council have already agreed
about cooperation to create model and brand that helps companies get contact to
universities.

Lahti University Campus has taking leading role in collecting information from universities
and from business developers. The University Campus interacts with the wider community
and promotes regional development.

The Lahti University Campus specialises in research and development that support the
growth and progress of urban environments and related business and industry. The themes
shared by the universities in Lahti include the environment and sustainability as well as
entrepreneurship.
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Development projects (LARS — RC Paijat-Hame, Twinlnno- LAB University, Gradukiihdyttdmo
— Lahti University Campus) joined forces and jointly made a survey to companies on the
needs of cooperation, especially related to the accessibility of universities.

Roles and responsibilities for starting the process of change are the following
Action plan is done in LARS project — Paijat-Hameen liitto

e Collecting existing regional practices in company - university cooperation — Lahti
University Campus

e Collecting existing university platforms, services for companies and events for
combining universities and companies — Universities, business developers and RC
Paijat-Hame

e Looking for situations where universities should engage in more or new forms of
collaboration - universities

e Pilot — Launching thematic Pdijat-Hame open innovation platform will in in Green
Capital year 2021. Theme is green, sustainable business. — All

Milestones along the road, with clear expected results and a defined time frame

May 2020
Action plan
June - September 2020

Collecting existing models and needs of the companies (how lower boundaries), defining roles
of each actor in action plan

September — Dec 2020

Creating universities common brand of Paijat-Hame open innovation platform (target group
SME’s).

2021

Launching in Lahti Green Capital year 2021 — Goal: Make green business in Lahti — with the
help of Green research.

Plan for the organisation of the partners (governance, responsibilities) expecting to follow
the roadmap

The main partners and their engagement are:

e All universities — creating common message and brand about how universities can
help companies, communication

e Lahti City - communication

e Hame Chamber of Commerce — communication and participating companies

e Regional development company LADEC - communication and participating
companies
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The stakeholders in the implementation process are:

e Lahti University Campus — collecting and sharing information, communication
activities

e LAB University of Applied Sciences — collecting company services - branding

e LUT University — collecting company services - branding

e Regional Development Company Ladec — collecting services - branding

e Pdijat-Hame Regional Council — action plan — monitoring, branding (linking pilot
objectives to SS strategy objectives)

e Lahti City — boosting university cooperation, offering thematic arenas in Green
Capital year 2021

The responsible partner for the roadmap and the activities will be RC Paijat-Hame, Lahti
University Campus, LAB University of applied sciences. The Regional Council will be
responsible for the monitoring. The implementation will be part of actions that will be

included in our Smart Specialisation strategy.

The following table gives an overview of the roadmap for implementing the pilot:

Objectives Activities Expected Timeline Responsible
results
Action Plan Writing action Action plan May 2020 RCPH
plan and Roles of actors
presentations
Collecting Each stakeholder | up-to-date June — Sept All
information collects their information on 2020
services to the services of
companies various actors
for businesses
Branding Creating common | Clear message Sept — Dec. All
message and targeted 2020
brand about specially for
company services | SME
New events Thematic events New thematic Sept. - Dec.
(Energy, green arenas where 2020
deal for Comp. companies and
Green capital) research can
meet
Launching Paijat- 2-5/2021 Universities, Lahti
Hame open City, RCPH, Ladec
innovation
platform
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2.2.8. Region Vasterbotten

Short description about the good practise identified as the match

According to the gaps between companies and Universities in Vasterbotten, we fund the
platform-based approach from the University of Vaasa as of special interest.

The Ostrobothnia case was considered a priority as the method bridges the biggest gaps for
Viasterbotten, can be transformed to the region, and that it strengthens the long-term
continuity of collaboration between companies and universities and was considered relevant
to strengthen collaboration in specific S3 areas. Vasterbotten's process to revise the region's
smart specialization strategy was also considered as a relevant time to test the Ostrobothnia
method.

This kind of platform as a door opener to the universities, can be a good supplement to
develop our Smart Specialisation Strategy as well as our clusters such as Swedish regions for
a bio-economy. Swedish regions for a bio-economy is the good practice contribution from
Vasterbotten to the LARS-project.

Description of the status quo in the region and the problems to be solved with the
translated good practise

There are large gaps between expectations and experiences between universities and
especially the companies and in some degree to the public organisations.

e The SMEs in Vasterbotten does not invest in R&D and innovation and not in capacity
building, due to long distances between the actors

e The universities lack of knowledge about the SME:s needs

e There is a need for a long-term cooperation (from project based to strategic
innovation management)

o Need to strengthen the ties to our ongoing processes, such as an update of our Smart
Specialisation Strategy, the Regional Forest strategy and the Regional Development
Strategy

Explanation of the factors of that can lead to success and help the region to achieve higher
regional connectivity and innovation potential

e Strengthen the co-operation between the universities and the companies, but also
expand and strengthen cooperation within the whole Quadruple helix

e Increased knowledge about the real needs for the actors

e Create an arena for innovation actors to meet

e Build capacity for strategic innovations

e Strengthen the capacity for cooperation at EU-level, e.g. with the H2020
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Ostrobothnia shows how open doors policy in Universities could create new networking
opportunities for all innovation actors and spark new project ideas in the specific fields. By
considering these learning Vasterbotten sees that we could establish more active relations
between research institutions and entrepreneurs to initiate collaboration among different
helixes; new discoveries can often be found through the combination of different mind-sets
and disciplines (cross-sectoral approach), lower the organisational barriers and open doors
for the wider society. The platforms allow for implementing the open-science concept, a
rising trend in the global research field.

Mapping of domains within and across topics and regions

The good practise from Ostrobothnia fits very well, it says that meeting places / regional
nodes should strengthen focus areas within smart Specialization and that long-term
collaboration between key players should be strengthened.

Vasterbotten smart specialization strategy is particularly suited to the platform thinking
about Life Science, Digitization, Sustainable Energy and Environmental Technology and
Experience Industries.

As the project has mainly looked at bio-economy, we believe that the thinking with the
platform and the strengthened collaboration will benefit the entire region and increase
knowledge between universities, the public sector and companies.

Processes that will help to implement the best practise are the fact that the regional
planning strategy and S3 are in process and in addition to this we are part of a regional
innovation partnership together with the four northernmost regions in Sweden.

Other relevant players that will be useful and necessary to involve:

e There are three universities in the region and a co-operation between them would be
very interesting, there is an existing network for the arctic universities already

e Actors such as Science Hubs, innovation facilitators and clusters within the defined
areas/sectors

Mapping of future opportunities - goals and roadmaps/ A vision of the solution

In order to succeed, we need:

e Partnerships across sectors and helixes

e Knowledge sharing and better understanding of all sectors need for innovation

e Better Implementation ability

e Better Knowledge sharing

e Better long-term cooperation with other actors

e Internationalisation and better cooperation with actors and processes at the EU-level

Good examples of collaboration similar to the Vaasa platform already exist today, but to
strengthen collaboration, Umea University and the Vasterbotten Region have entered into a
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strategic partnership in 2019. Together we plan an event where researchers and students
and the business community on why we have a partnership and what opportunities it brings
with it.

The Vasterbotten region has developed a number of current challenges in the region that
will be discussed with the university's researchers. The expected result will be that new
collaborations to meet these challenges will be formed and be part of the development of
the Regional Development Strategy and the innovation strategy.

The vision is that companies in Vasterbotten should invest more in research and innovation
and strengthen the cooperation between key actors to develop our innovation potential.

The vision and goal must be established trough the planning strategy process in cooperation
with important stakeholders.

Key challenges - the hinders that can lead to failure of implementing this good practice in
other regions

One of the challenges is that the universities involved in this project operate at a national
and international level. It can be challenging to get them involved in regional priorities,
especially when there are different priorities between the regions. In addition to our own
strategies, we must also adapt to new initiatives and strategies in other regions and to the
national level.

Other challenges, identified in previous analysis, can be:

e Engaged organisations have no high power or legitimacy

e |tis possible that platforms will fail, if collaboration culture is not strong enough

e SMEs can’t be motivated; the more dominant companies will influence the direction
so that smaller companies will be left out

e Different ambition and needs; While the universities are focusing on the desire for
large international projects the companies’ needs are often practically directed
towards concrete actions for further development and innovation.

e Expectations of the platform are too ambitious in the beginning and hence less
understanding for an “open process”

e Stakeholders find the process regarding regional plans of less relevance

A roadmap, explaining how the region may move from status quo to the solution

The region has the regional development responsibility where innovation development is a
part. RV is developing a new revised S3 strategy that will prioritize important focus areas for
the region that have a large bearing on the regional actors. Through the new partnership
between the University and RV, we can focus on common needs to strengthen the regional
development where the platform method can be discussed and then realized.
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This requires mostly commitment from the regional developer actors together with the
university leadership, especially platform leaders. First discussion with University will be held
in September.

Concrete steps are as follows:

1. Contact the university of Umea though the partnership - inform the leadership for
the University of the S3 strategy process and the need for a better cooperation
between actors through a platform thinking

2. After their comments/suggestions set a date for an exchange

Create challenges to address with a stronger innovation focus with the University

4. Start advertisement and recruitment of doctoral students as well as companies and
other organisations

5. Organise a partnership day in November 2020 to address challenges and
opportunities

6. Final report on conclusions that can be feed in to the innovation strategy

w

The process of change will start alongside the process of the Regional innovation strategy in
sept/oct 2020. No political decisions or changes in the governance structure are needed in
order to start the process.

Milestones along the road, with clear expected results and a defined time frame

Milestones for the event:
1) Event will generate knowledge of the challenges
2) Researchers will have successful and thought-provoking study visits
3) Some SMEs get help for their innovation strategies/activities
4) New contacts will be formed
Milestones for the innovation process:
Milestone 1 December 2020

Adoption of the Regional Planning Strategy. This strategy sets the priorities for the next 10
years and points out the priority areas for regional development. The basis for the planis a
precondition for an interdisciplinary approach and participation, based on the vision that
Vasterbotten should be a place inclusive, attractive and sustainable region

Milestone 2: September 2021

Prepare and adopt a Regional plan for innovation, value creation and expertise. The plan will
be worked out in close cooperation with the different stakeholders and representatives from
the different helixes. This work is important for the identification of the challenges and
relevant instruments. The process will also mobilize the stakeholders and anchoring the
work that must be done in implementing the action plan.
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Milestone 3: December 2021

Adoption and implementation of the action plan. This plan must include a clear definition of
responsibility added to the various stakeholders. Establishing the platform-based dialogue
between the universities and the companies will hopefully be one of the actions.

Milestone 4: August 2022

Establishing the platform for cooperation between universities and companies. A dedicated
resource group will be appointed to this end.

Plan for the organisation of the partners (governance, responsibilities) expecting to follow
the roadmap

The main partners/stakeholders that expected to follow the roadmap are:

e The County Council —adopt the plans that forms the basis for the implementation
e All Universities — Responsible for the platforms

e Cluster — Represents the companies

e Innovation companies and Competence brokers

Region Vasterbotten and the university will be responsible for the establishment of the
platform. The region will be responsible for the roadmap and activities. The implementation
of the pilot will be part of actions that will be included our Smart Specialisation strategy. The
Regional Council will be responsible for the monitoring.

As far as decisions will be made the first decisions are political adoptions of strategic plans
and actions carried out in close cooperation with the stakeholder. Then, the leaders at the
university must adopt the establishment of the platform as a part of their strategy.

The following table gives an overview of the roadmap for implementing the pilot:

Objectives Activities Expected results | Timeline Responsible

Analyses Regional Knowledge base December 2020 | Regional
planning Anchoring status political level
strategy

Priorities Regional Mobilizing Autumn 2021 Regional
innovation Definition political level
strategy Prioritisation

Implementation | Action plan Implementation Autumn 2022 Regional
on value Support system political level/
creation R&D sector

Establishment Resource Platform Winter 2022 University
group established
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3. Output 6.2: Pilot implementation and stakeholder involvement

3.1. Guidelines

Work package 6.2 is entitled “Pilot implementation and stakeholder involvement. The plans
for implementation described in WP 6.1 are here presented in terms of outputs and
outcomes. What has been done, what are the results and the lessons learned. The project
application states that the chosen pilot should find its place in receiving region, develop links
to other parts of the system, and make itself useful in the new context; it might mean
institutional change or emergence of something new.

As discussed before, implementation of best practice, however well “translated”, is not an
easy task and a full implementation cannot be the question here. The time span is also too
short. What is asked for in this chapter of the report the processes that might have started,
the new perspectives and the lessons learnt and how these will be visible. What has been
done to facilitate and encourage this and what has been possible to see so far in terms of
outcomes, new ideas and actions to discuss and link to the existing networks and processes.

The aspiration is that the efforts made will serve as an inspiration and fresh impetus to the
region in the continuous development of smart specialization work, adding also an
interregional approach to the strategies.

These questions are to be answered in the report:

1) Please describe the organizational part of the focus group.
When did it occur? How many stakeholders were there? What did they represent?

2) What actions were taken to inspire the implementation of the plan in your region?

3) Describe how the plan for implementing was planned - what actions were taken to commit
and to inspire the public administration.

4) Were there any cases of negative surprises in any of these actions and steps? Please
describe?

5) What was the outcome and the impact? Did the change occur immediately, or can it be seen
that we have started a process and if that is the case how can this claim be justified

6) What is the long-term goal for implementing the pilot

7) What have you learnt from the process of implementation and can this be compared with
previous experiences?

8) Rate how the pilot has improved your skills/knowledge how to implement best practice from
other regions:

Neutral Higher | Comment

Organization’s own innovations skills to supported
development of changes

Stakeholder involvement

Political knowledge and involvement for S3 and interregional
innovation

Contributed to better analytical capacity or know-how

Mobilized the political and stakeholder engagement

9) Conclusions and the reflections on the whole process
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3.2. Results from partners

In the following each partner’s presentation is briefly summarized.

3.2.1. Hamburg

Description of the focus group meeting: organisation, time, representation

Due to the COVID-19 pandemic, we have developed an online stakeholder survey to create
interest among stakeholders, identify their motivations and find a moderator for the CE
Forum Hamburg. The survey ran from 13.09.2020 until 27.09.2020 and gathered 16
responses. 4 of the companies answering the survey (25%) have between 10 and 49
employees. Only 1 respondent had less than 10 employees. 3 respondents had between 50
and 250 employees, 3 had more than 250.

8 respondents (50%) feel they are well informed on the topic circular economy for electronic
devices, while 5 (31,25%) answered that they do not.

To the question “in which areas would you like to see more cooperation?”, the answers
were as follows: cooperation with companies (5), cooperation with public institutions (4),
cooperation with universities (3), cooperation with associations (6),

To the question “does Hamburg need a strategy for the circular economy in the city?”, the
answers were: yes (9), no (1), | cannot answer (1) and “other” (2).

When asked what the tasks of a forum to contribute to the circular economy in Hamburg
should be (multiple answers were possible), the answers were: improving cooperation (10),
exchange of information (9), initiation of cooperation (9), development of a strategy for
recycling management (8), identification of business models (5), and “other” (1).

When asked “is there anything else you consider important on the subject of recycling
management for electronic appliances?”, we have received some interesting answers:

e Product design: the exclusive use of recyclable materials, the identification of the
individual parts (numbers, code) and the easy disassembly of the electrical appliance.

e Strengthening information to commercial and private end users about the
importance of returning old equipment.

e Reuse and product returns. Companies should only be able to choose the "ways" of
reuse under clearly defined guidelines.

e Leasing instead of selling electrical appliances.

e The take-back by the manufacturers, who will thereby better eco-design their
products.

e The promotion of any change that provides economic incentives for the ecological
sustainability of electrical appliances.
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Those answers were taken into account when planning for the stakeholder workshop. Topics
such as reuse and product design were highlighted, and many mentioned legal standards
and regulations as important drivers of recycling management of electronic devices.

Actions taken to inspire the implementation in the region

We have engaged with the European School of Sustainability Science and Research as well as
Ernst and Young to organize the event “Hamburg Sustainability Session #2: Towards a
Circular Economy”. The stakeholder workshop was held online in English on 05.11.2020.

In the event, three keynote speakers provided diverse perspectives on progress of the
Circular Economy, discussing how the EU’s Circular Economy strategy is reflected in
distinctive approaches, research activities and inspiring corporate practices.

Some highlights from the presentations were:

e the Green Deal as a lever towards a Circular Economy

e the initiative for a digital product passport.

e bioplastics in food packaging,

e asmart green transition through Urban Industrial Symbiosis.
107 participants subscribed to join the event, mostly from public administration, universities
and companies. This event attempted motivate cooperation of companies with the other
actors of the innovation system. The most important factor of success in Hamburg case
would be a common goal.

The goal of the workshop was to support discussion and exchange of experience between
participants, informing and creating a common vision for CE in Hamburg. Stakeholders
became acquainted with the importance of the Circular Economy in current EU strategies.
The intention behind the event was informing CE stakeholders and motivating them to echo
the EU vision locally. We hope that stakeholders which were present in the event decide to
learn more about CE.

Actions taken to commit and to inspire the public administration

We have elaborated a roadmap for the creation of the Circular Economy Forum Hamburg,
which includes the organization of Multiplier Workshops between October 2020 and January
2021 to inform policymakers and the public about CE. The objective is obtaining an official
mandate for establishment of CE forum and organising a steering committee. However, this
action led to no official commitment.

In addition, we have engaged HAW Hamburg’s network, advertising EU Green Deal calls and
trying to gather stakeholders (universities, companies and public administration) to
cooperate. We have identified specific calls within European Union’s Green Deal as an
opportunity for stakeholders to gather and submit proposals together. We also identified
and reached out to partners to develop joint activities and establish relationships.
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Negative surprises in these steps

There is still no official commitment to the Roadmap by the local public administration.

Outcome and impact. Immediate or long-term changes and how these can be justified

It is hoped that a process has been started, but the already observed characteristics of the
local stakeholders have not changed (i.e., lack of motivation and experience with
cooperation). The public administration has taken a more cautioned view to new projects
and non-essential activities, due to the ongoing COVID-19 pandemic, It can be said that
stakeholder engagement has benefited from the stakeholder event. Many stakeholders
joined the event and actively participated in discussions. For many, it was the first
opportunity to directly address a European Commission official.

Many stakeholders were also interested in seeking out funding opportunities from the EU
Green Deal call after hearing the presentation.

Long-term 